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AI Policy Development & Governance Timeline

FEB 2026

College Townhalls
Districtwide engagements 

surrounding the 
integration and 

implications of Agentic AI.

MAR - JUN 2026

Work Group Meetings
Created the AI Activities 

Tracker to map maturity and 
districtwide initiatives. 

Anchored discussions on a 
value-based approach 

utilizing Strategic Plan and 
HUMANS principles.

JUL - AUG 2026

Drafting Policy
A focused, smaller cohort of 

faculty, staff, and 
administrators drafted policy, 
crosswalking provisions with 
all existing district plans and 

regulations.

SEP - NOV 2026

Shared Governance
Broad consultation and 
review process through 

established district shared 
governance structures.

DEC 2026 - JAN 2027

Board Approval
Target window for final 

submission and official board 
adoption of the FHDA AI 

Policy.



● The AI Activities Tracker captures the existing work around AI at our 
district.

● A link to notes from workgroup meetings from Spring 2026.
● FHDA AI Policy Draft 
● The policy crosswalk shows the connection between the new policy and 

existing values and policies at the district.

Use this link to provide feedback on the draft. 
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
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
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Thank you to Summer Task Force!



Scheduled Consultations
AUG 3, 2026     District Executive Leadership Team

OCT 5, 2026     De Anza Senate

OCT 12, 2026   Foothill Senate

OCT 14, 2026   ETAC

OCT 15, 2026  Foothill Classified Senate

OCT 21, 2026  De Anza Classified Senate

OCT 26, 2026 Joint Academic Senates

Other Meetings (by invitation & ad hoc)

SEP 28, 2026   COOL (DeAnza)

CAC

ASG (De Anza) 

ASG (Foothill)

Board of Trustees
Final presentation and governance review

Consultation Trail



Thank you! 



Marina Aminy
maminy@cvc.edu or aminymarina@fhda.edu


