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! DDeepptt  SSSS  --  ((SSDD))  EExxtteennddeedd  OOppppoorrttuunniittyy  PPrrooggrraamm  aanndd

SSeerrvviicceess

SSSS  22001166--1177  PPrrooggrraamm  RReevviieeww::  2016-17

SSSS  11aa))  PPrrooggrraamm  NNaammee::  Extended Opportunities Programs and

Services

SSSS  11bb))  NNaammee((ss))  ooff  tthhee  aauutthhoorr((ss))  ooff  tthhiiss  rreeppoorrtt::  Michele

LeBleu-Burns, Truly Hunter, George Robles

SSSS  11cc))  NNuummbbeerr  ssttuuddeennttss  sseerrvveedd  aannnnuuaallllyy  &&  ttrreenndd

iinnccrreeaassiinngg,,  eevveenn,,  ddeeccrreeaassiinngg::  EOPS served 951 EOPS

students and 14 CARE students  during the 2015-16 academic

year.  As of the end of the Fall 2016 term, EOPS has served 706

EOPS students and 7 CARE students.  The number of students

served during 2016-17 is expected to increase by the end of

the Spring 2017 term.

SSSS  11dd))  WWhhoo  aarree  tthhee  ttyyppiiccaall  ssttuuddeennttss  sseerrvveedd  bbyy  tthhiiss

pprrooggrraamm??  ::  The EOPS program is a California state funded

program designed to provide access and support to

disadvantaged students in the California Community College

System.

To establish eligibility to participate in the EOPS Program,

students must meet the following requirements:

• California resident

• Enrolled in at least 12 units (limited exemptions for students

with a verified disability)

• Have completed fewer than 105 quarter or 70 semester

degree applicable units

• Financially disadvantaged according to the following:

       o Receiving TANF, SSI or General Assistance; OR

       o Eligible for the Board of Governors Fee Waiver BOG-B).

• Educationally disadvantaged as defined by state guidelines

The CARE Program is a component of EOPS that provides

additional support and is designed for program participants
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with dependent minor children. In order to be able to

participate in the CARE Program, EOPS students must meet the

following eligibility

requirements:

• Must meet all EOPS eligibility requirements

• Be at least 18 years old

• Have at least one dependent child under the age of 14

• Be a single parent and the head of household as determined

by the California Department of Social Services

• Be receiving Temporary Assistance for Needy Families (TANF)

benefits

SSSS  22aa))  WWhhaatt  iiss  tthhee  pprrooggrraamm  MMiissssiioonn  SSttaatteemmeenntt??::  EOPS and

CARE at De Anza College are committed to assisting students in

their quest for individual growth, academic success, and career

and transfer goals by offering support services that will

empower students who face language, social, academic and

economic challenges. We are dedicated to working as partners

with our students to ensure their college experience will foster

an appreciation of education, culture, and community that will

motivate them to become contributors in a diverse and

evolving world.

SSSS  22bb))  IInn  wwhhaatt  wwaayyss  aanndd  ttoo  wwhhaatt  eexxtteenntt  ddooeess  pprrooggrraamm

aassssuurree  tthhee  qquuaalliittyy  ooff  iittss  sseerrvviicceess  ttoo  ssttuuddeennttss??::  EOPS

conducts student surveys annually and administers program

exit surveys to graduating and transferring EOPS students to

ascertain which services were most beneficial to students and

to seek suggestions for program improvement.

SSSS  22cc))  IInn  wwhhaatt  wwaayyss  aanndd  ttoo  wwhhaatt  eexxtteenntt  ddooeess  pprrooggrraamm

ssuuppppoorrtt  CCoolllleeggee  MMiissssiioonn  ssttaatteemmeenntt??::  De Anza College

provides an academically rich, multicultural learning

environment that challenges

students of every background to develop their intellect,

character and abilities; to realize their goals; and to be socially

responsible leaders in their communities, the nation and the

world.

SSSS  33aa))  IInn  wwhhaatt  wwaayyss  aanndd  ttoo  wwhhaatt  eexxtteenntt  ddooeess  tthhee  pprrooggrraamm

aassssuurree  eeqquuiittaabbllee  aacccceessss  ffoorr  aallll  ssttuuddeennttss??::  EOPS accepts

students based upon state eligibility requirements as outlined

in Title 5. This criteria encompasses students from many

diverse backgrounds .

SSSS  33bb))  SSttaattee  wwaayyss  aanndd  eexxtteenntt  tthhaatt  pprrooggrraamm  eennccoouurraaggeess

ppeerrssoonnaall  aanndd  cciivviicc  rreessppoonnssiibbiilliittyy..::  Every student enrolled in
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EOPS/CARE must review and sign a Mutual Responsibility

Contract, which outlines the rights and responsibilities of each

participant in the program. This document includes

information about the program requirements students must

meet to remain in good standing and eligible for EOPS/CARE

programs and services. Requiring students to complete this

document reinforces the expectations the program has of all

students who participate in the program and promotes the

principles of personal responsibility.

SSSS  33cc))SSttaattee  wwaayyss  &&  eexxtteenntt  pprrooggrraamm  ddeessiiggnnss,,  mmaaiinnttaaiinnss  aanndd

eevvaalluuaatteess  ccoouunnsseelliinngg  &&//oorr  aaccaaddeemmiicc  aaddvviissiinngg::  EOPS

provides and maintains comprehensive and intrusive advising

and counseling services to all program participants. Services in

this area include academic advising, career planning, transfer

planning, personal counseling and referral to on and off

campus resources. Counseling faculty use a rubric to evaluate

and review the accuracy of the documentation and advising

information in the student files. The EOPS Assistant

Director/Lead Counselor reviews the files of the EOPS

counselors and advisors and provides feedback.  Based review

using the rubric,  the counseling component of the program

develops strategies for improving the accuracy of the

information in the files.

SSSS  33dd))SSttaattee  wwaayyss  &&  eexxtteenntt  pprrooggrraamm  ssuuppppoorrtt//eennhhaanncceess

ssttuuddeenntt  uunnddeerrssttaannddiinngg  &&  aapppprreecciiaattiioonn  ooff  ddiivveerrssiittyy::  The

EOPS program staff is comprised of a very diverse group of

individual.  Members of the staff have received training in

various areas related to equity, diversity and inclusion and

incorporate this training, along with their own personal lived

experiences, in their interactions with students.  Out team is

deeply commit to providing access and support to students

from every background.

SSSS  33ee))  SSttaattee  wwaayyss  &&  eexxtteenntt  pprrooggrraamm  rreegguullaarrllyy  eevvaalluuaatteess

aaddmmiissssiioonnss  &&  ppllaacceemmeenntt  pprraaccttiicceess::  Not Applicable

SSSS  33ff))  SSttaattee  wwaayyss  &&  eexxtteenntt  pprrooggrraamm  mmaaiinnttaaiinn  ssttuuddeenntt

rreeccoorrddss  sseeccuurreellyy  &&  ccoonnffiiddeennttiiaallllyy??::  EOPS program files are

stored in locked file cabinets and care is taken to ensure the

protection of electronic data by using requiring secure

passwords to gain access to student records.

SSSS  44aa))  HHaavvee  tthheerree  bbeeeenn  aannyy  ssiiggnniiffiiccaanntt  ssttaaffffiinngg  cchhaannggeess

ssiinnccee  tthhee  llaasstt  CCPPRR??::  The EOPS program added an additional

Services Coordinator position during the 2015-16 academic
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year.  In addition, EOPS has utilized Counseling interns to

provide additional support to program participants.  There are

also currently two vacant staff positions - an Administrative

Assistant I and a Academic Advisor. Fortunately, the state has

reinstated the funding after the reduction to Categorical

programs a few years ago. We anticipate that these two

positions will be filled by the end of the summer term.

SSSS  44bb))  AArree  tthheerree  aannyy  ssiiggnniiffiiccaanntt  ssttaaffffiinngg  cchhaannggeess  tthhaatt  wwiillll

bbee  nneeeeddeedd  oovveerr  tthhee  nneexxtt  ffiivvee  yyeeaarrss??::  The program will need

an additional Full-time counseling position to replace the

general fund position eliminated during the budget crisis

several years ago.

SSSS  44bb))  AArree  tthheerree  aannyy  ssiiggnniiffiiccaanntt  ssttaaffffiinngg  cchhaannggeess  tthhaatt  wwiillll

bbee  nneeeeddeedd  oovveerr  tthhee  nneexxtt  ffiivvee  yyeeaarrss??::  Unknown

SSSS  55aa))  HHaavvee  tthheerree  bbeeeenn  aannyy  ssiiggnniiffiiccaanntt  ffaacciilliittyy  cchhaannggeess

ssiinnccee  tthhee  llaasstt  CCPPRR??::  None

SSSS  55bb))  AArree  tthheerree  aannyy  ssiiggnniiffiiccaanntt  ffaacciilliittyy  cchhaannggeess  tthhaatt  wwiillll  bbee

nneeeeddeedd  oovveerr  tthhee  nneexxtt  ffiivvee  yyeeaarrss??::  Additional space for

counseling and advising faculty and staff as well as designated

space for student study groups and tutoring  is sorely needed

and the need for space will only increase.

Replacement/upgrades to outdated office furniture in some

EOPS employee work spaces are also needed and long

overdue.

SSSS  66aa))  HHaavvee  tthheerree  bbeeeenn  aannyy  ssiiggnniiffiiccaanntt  eeqquuiippmmeenntt  cchhaannggeess

ssiinnccee  tthhee  llaasstt  CCPPRR??::  In 2016 EOPS received a grant from the

San Jose Rotary, which enabled the program to purchase five

computers and a printer for EOPS student use in the Main

office. In Fall 2016, the program also obtained a new

photocopier with document scanning abilities.  Moreover, the

program was able to obtain two iPads for program use.  

SSSS  66bb))  AArree  tthheerree  aannyy  ssiiggnniiffiiccaanntt  eeqquuiippmmeenntt  cchhaannggeess  tthhaatt

wwiillll  bbee  nneeeeddeedd  oovveerr  tthhee  nneexxtt  ffiivvee  yyeeaarrss??::  Unknown

SSSS  77aa))  HHaavvee  tthheerree  bbeeeenn  aannyy  ssiiggnniiffiiccaanntt  ooppeerraattiioonnaall  ccoosstt

cchhaannggeess  ssiinnccee  tthhee  llaasstt  CCPPRR??::  Additional staffing costs for the

new EOPS Services Coordinator position.

SSSS  77bb))  WWiillll  aannyy  ssiiggnniiffiiccaanntt  ooppeerraattiioonnaall  ccoosstt  cchhaannggeess  bbee

nneeeeddeedd  oovveerr  tthhee  nneexxtt  55  yyeeaarrss??  ::  Unknown

SSSS  88aa))  HHaavvee  tthheerree  bbeeeenn  aannyy  ssiiggnniiffiiccaanntt  oorrggaanniizzaattiioonnaall

aalliiggnnmmeenntt  cchhaannggeess  ssiinnccee  tthhee  llaasstt  CCPPRR??::  None
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SSSS  88bb))  AArree  tthheerree  aannyy  ssiiggnniiffiiccaanntt  oorrggaanniizzaattiioonnaall  aalliiggnnmmeenntt

cchhaannggeess  tthhaatt  wwiillll  bbee  nneeeeddeedd  oovveerr  tthhee  nneexxtt  ::  Unknown

SSSS  99aa))  HHaavvee  tthheerree  bbeeeenn  aannyy  ssiiggnniiffiiccaanntt  cchhaannggeess  iinn

rreegguullaattiioonnss//llaawwss//ppoolliicciieess  ssiinnccee  tthhee  llaasstt  CCPPRR??::  None

SSSS  99bb))  SSttaattee  ssiiggnniiffiiccaanntt  cchhaannggeess  iinn  rreegguullaattiioonnss//llaawwss

//ppoolliicciieess  aaffffeeccttiinngg  pprrooggrraamm  oovveerr  nneexxtt  55  yyeeaarrss..::  Unknown

SSSS  1100aa))  SSttaattee  aannyy  ssiiggnniiffiiccaanntt  pprrooffeessssiioonnaall  ddeevveellooppmmeenntt

aaccttiivviittiieess  ffoorr  tthhee  pprrooggrraamm  ssiinnccee  llaasstt  CCPPRR..::  Conference and

training attendance by EOPS and CARE staff:

• Annual CCCEOPSA fall conference

• Ensuring Transfer Success

• Classified Staff Employee retreat

• EOPS Training Sessions by Chancellor’s Office

• Partners in Learning (De Anza College)

• 2015 NASPA Mental Health Conference

• Annual NCORE conference

SSSS  1100bb))  SSttaattee  aannyy  ssiiggnniiffiiccaanntt  pprrooffeessssiioonnaall  ddeevveellooppmmeenntt

nneeeeddss  ffoorr  tthhee  pprrooggrraamm  ffoorr  tthhee  nneexxtt  55  yyeeaarrss..::  Same as above

(Item 10a) on an annual basis

SSSS  1111aa))  HHaavvee  tthheerree  bbeeeenn  aannyy  ssiiggnniiffiiccaanntt  ccuurrrriiccuulluumm  ssiinnccee

tthhee  llaasstt  CCPPRR??::  Not Applicable

SSSS  1111bb))  SSttaattee  aannyy  ssiiggnniiffiiccaanntt  ccuurrrriiccuulluumm  iissssuueess  tthhaatt  wwiillll

aaffffeecctt  tthhee  pprrooggrraamm  oovveerr  tthhee  nneexxtt  55  yyrrss..::  Not Applicable

SSSS  1111cc))  SSttaattee  tthhee  aaggggrreeggaattee  ssttuuddeenntt  ssuucccceessss  rraattee  iinn  tthhee

iinnssttrruuccttiioonnaall  ppoorrttiioonnss  ooff  tthhee  pprrooggrraamm??::  Not Applicable

SSSS  1111dd))  SSttaattee  ggaapp  ooff  ssttuuddeenntt  ssuucccceessss  rraatteess  wwiitthh  ttaarrggeetteedd

ggrroouuppss..::  One of EOPS' student equity goals is to narrow the

equity gap between De Anza’s identified target populations

(African American, Filipino and Latino/a students) and

non-target students student population(s).  In the 2015-2016

Academic year, the success rates for the students from the

targeted populations who were enrolled the EOPS program

had success rates that were an average of 5.75 percent higher

than those same populations who were not enrolled in EOPS.

  The following table provides the comparative statistical

success data for the targeted populations enrolled in EOPS and

the General campus during the 2015-2016 academic year:

2015-2016 Success  Rates by Ethnicity              

             EOPS       ALL COL % Diff

African-Am. 73%  66% +7%
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Filipino        84%  75%       +9%

Latino/a        72%  69%   +3%

White        83%  79% +4%

SSSS  1122aa))  HHaavvee  tthheerree  bbeeeenn  aannyy  ootthheerr  ssiiggnniiffiiccaanntt  pprrooggrraamm

cchhaannggeess  ssiinnccee  tthhee  llaasstt  CCPPRR??::  The EOPS program recently

received a large gift from a donor to implement an EOPS

Scholars pilot program slated to serve 20 students in the initial

year,  This program is designed to get as close as possible to

completely closing the student equity gap within EOPS.

SSSS  22bb))  AArree  tthheerree  aannyy  ootthheerr  ssiiggnniiffiiccaanntt  iissssuueess  tthhaatt  wwiillll  aaffffeecctt

tthhee  pprrooggrraamm  oovveerr  tthhee  nneexxtt  ffiivvee  yyeeaarrss??::  Over the next five

years it is expected that the EOPS Coordinator and the EOPS

Assistant Director will retire.  This will mean the loss of

significant program historical knowledge and expertise.

SSSS  1133aa))  HHooww  wwiillll  tthhee  nneeww  33SSPP  oorriieennttaattiioonn  rreeqquuiirreemmeennttss

aaffffeecctt  tthhee  pprrooggrraamm  oovveerr  tthhee  nneexxtt  ffiivvee  yyeeaarrss??::  Beginning in

Fall 2014 potential EOPS Students are required complete the

general campus New Student Orientation provided by the

Counseling and Student Success Division as a part of the

EOPS/CARE intake process. A student application will not be

processed if the student has not completed the campus new

student orientation.

SSSS  1133bb))  HHooww  wwiillll  tthhee  nneeww  33SSPP  aasssseessssmmeenntt  rreeqquuiirreemmeennttss

aaffffeecctt  tthhee  pprrooggrraamm  oovveerr  tthhee  nneexxtt  ffiivvee  yyeeaarrss??::  Not Applicable

SSSS  1133cc))  EEffffeecctt  ooff  tthhee  nneeww  33SSPP  ssttuuddeenntt  eedduuccaattiioonn  ppllaannnniinngg

rreeqquuiirreemmeennttss  oovveerr  nneexxtt  55  yyeeaarrss..::  Every EOPS/CARE student

is required to have a comprehensive academic plan. A SSSP

Abbreviated Academic Plan was defined as one or more

quarters in Degree Works (DW). An EOPS/CARE Abbreviated

Academic Plan was defined as a three quarter educational plan

(drafted on paper). The SSSP Comprehensive Academic Plan

was defined as least three quarters in DW. EOPS/CARE

Comprehensive Academic Plan was identified as MAP

(Multi-year Academic Plan) and included at minimum a

two-year plan.  The EOPS Counseling/Advising staff developed

a system to identify that students had both a MAP and DW

academic plan and insured that all EOPS comprehensive plans

were entered into Degree Works.

SSSS  1144aa))  WWhhaatt  aarree  tthhee  ccuurrrreenntt//aaccttiivvee  pprrooggrraamm  oouuttccoommee

ssttaatteemmeennttss??::  Outcome #1

Students will demonstrate and understand EOPS program

? # ' (

) Home (/tracdat/faces/…

! Academic Support A…∠

Program Review

Assignments (/tracdat
/faces/assessment
/assessment_unit
/manageAssignment…

Personnel (/tracdat
/faces/assessment
/assessment_unit
/personnel.xhtml)

+ Academic Support As…∠

, Service Planning ∠

- Mapping ∠

. Reports ∠

/ Documents ∠

∠

TracDat v5.2.0.3 https://deanza.tracdat.com/tracdat/faces/assessment/assessment...

6 of 9 7/19/17, 10:06 AM



participation requirements, policies, and procedures (revised

2.23.10) (Active)

Outcome #2

Students will identify and demonstrate essential skills

necessary to accomplish their academic goals (Revised

5/17/10) (Active)

SSSS  1144bb))  HHooww  mmaannyy  SSSSLLOO//SSLLOO  ssttaatteemmeennttss  hhaavvee  bbeeeenn

aasssseesssseedd  ssiinnccee  tthhee  llaasstt  CCPPRR??::  One SLO outcome has been

assessed since 2012-14: Outcome #1

Students will demonstrate and understand EOPS program

participation requirements, policies, and procedures.

SSSS  1144cc))  SSuummmmaarriizzee  tthhee  oouuttccoommeess  aasssseessssmmeenntt  ffiinnddiinnggss  aanndd

rreessuullttiinngg  pprrooggrraamm  eennhhaanncceemmeennttss  ssiinnccee  llaasstt  CCPPRR::  Only 22%

of students responded correctly to the question, "How many

contacts are required each quarter for EOPS and CARE?" on the

2016-17 EOPS SLO survey. This response rate suggests that the

survey should be more specific about the types of contacts

(e.g. counseling/advising, registration check, etc) are required

and how many of each.  Further support for this theory is the

fact that 95%  of students taking the survey correctly indicated

that two counseling advising contacts are required each

quarter. In addition, 68% of students correctly selected which

contacts EOPS/CARE students must complete before early

registration. The current version of the survey and the

students responses indicate that we need to refine and revise

the questions before the next time the survey is conducted.

SSSS  1144dd))  WWhhaatt  aarree  tthhee  pprrooggrraamm  oouuttccoommee  aasssseessssmmeenntt  ppllaannss

ffoorr  tthhee  nneexxtt  ffiivvee  yyeeaarrss??::  The EOPS program will conduct SLO

surveys during each New EOPS Orientation and at the

conclusion of each academic year.  We will also continue to

conduct exit surveys to gather feedback from EOPS students

who graduate and transfer.

SSSS  1155))  AAnnaallyyssiiss  ooff  tthhee  pprrooggrraamm  ffrroomm  llaasstt  CCPPRR  ttoo  nnooww  ttoo

22001188--1199..::  The demand for EOPS and the personalized support

the program provides has increased significantly.  Even after

the statewide reduction in EOPS funding, the program has

continued to serve students and achieve impressive success,

graduation and transfer rates, in large part due to the support

from the college's administration and the backfilling of

positions during the budget crisis to keep the staff intact.  The

student's success rates can be attributed to intrusive advising
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services, financial support, priority registration, peer advising,

transfer assistance/services and personal and academic

development workshops. On average, between 18% and 22%

of EOPS students transfer and/or graduate each year. The

funding of an additional full-time counselor would allow the

program to provide services to more students and help fulfill

the steadily increasing demand from EOPS-eligible De Anza

College students not currently being served by the program.

Over the next five years, there will be at least three

retirements, which will require the replacement of staff and

training for those individuals to ensure they are able to meet

the high standards and expectations the program has in place.

SSSS  1166aa))  NNaammee  ooff  tthhee  DDiivviissiioonn  aanndd  tthhee  nnaammeess  ooff  tthhee

pprrooggrraammss..::  Student Development Division

• Extended Opportunities Programs and Services

• College Life (DASB and ICC, Student ID, Eco Pass, Flea Market

• Health Services (HE&W, Psych. Svcs., Clinical Svcs.)

• Student Judicial Affairs

• HEART (Harm Evaluation Assessment Reduction Team)

• Americans with Disabilities Act (ADA)/504 Compliance

• Unlawful Harassment and Discrimination Coordination

SSSS  1166bb))  WWhhoo  wwrroottee  tthhee  DDiivviissiioonnaall  PPeerrssppeeccttiivvee??::  Michele

Lebleu-Burns, Dean of Student Development

SSSS  1166cc))  SSuummmmaarriizzee  tthhee  CCPPRRss  wwrriitttteenn  bbyy  tthhee  pprrooggrraammss  ooff

tthhee  DDiivviissiioonn..::  The Student Development Division, which is

comprised of Extended Opportunities Programs and Services,

the Office of College Life, Health Services, Student Judicial

Affairs and ADA/504.  Has continued to grow over the past

several years as program areas have been added or developed

to address the educational, social, learning and development

needs of a diverse student population, by cultivating strategic

partnerships with other student services and instructional

departments/divisions, faculty, staff and administrators.  Due

to the length of tenure of the division employees, changes in

the form of employee retirements will be a challenge over the

next several years.  In addition, declining enrollment has and

will potentially have a continued negative effect on department

revenues.  This is specifically true for College Life, which relies

on student body card sales and Flea Market revenues to

support clubs and student government and the many campus

programs funded by the student body senate including

student tutoring, athletics, Vasconcellos Institute for
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Democracy in Action (VIDA) and the Honors Program to name a

few.  Health Services, which includes Clinical Health Services,

Health Education and Wellness and Psychological Services

have also seen declining revenues from the health fee as a

result of the decrease of enrollment college-wide. Despite

these challenges, the division has consistently provided high

quality, student centered services to De Anza College Students.

? # ' (

) Home (/tracdat/faces/…

! Academic Support A…∠

Program Review

Assignments (/tracdat
/faces/assessment
/assessment_unit
/manageAssignment…

Personnel (/tracdat
/faces/assessment
/assessment_unit
/personnel.xhtml)

+ Academic Support As…∠

, Service Planning ∠

- Mapping ∠

. Reports ∠

/ Documents ∠

∠

TracDat v5.2.0.3 https://deanza.tracdat.com/tracdat/faces/assessment/assessment...

9 of 9 7/19/17, 10:06 AM


