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$! DDeepptt  SSSS  --  ((SSDD))  CCoolllleeggee  LLiiffee

SSSS  22001166--1177  PPrrooggrraamm  RReevviieeww::  2016-17

SSSS  11aa))  PPrrooggrraamm  NNaammee::  College Life

SSSS  11bb))  NNaammee((ss))  ooff  tthhee  aauutthhoorr((ss))  ooff  tthhiiss  rreeppoorrtt::  Michele

LeBleu-Burns and John Cognetta

SSSS  11cc))  NNuummbbeerr  ssttuuddeennttss  sseerrvveedd  aannnnuuaallllyy  &&  ttrreenndd

iinnccrreeaassiinngg,,  eevveenn,,  ddeeccrreeaassiinngg::  The Office of College Life

organizes, conducts and/or supports the DASB funded bike

loan program, numerous college  events and extracurricular

activities which occur on campus each year. The majority of

these events are run by and for students. The De Anza

Associated Student Body (DASB) senate typically includes 20 to

30 elected student representatives per academic year. The

Inter-Club Council is the governing body that oversees 60 to 70

clubs per academic year. The number of students participating

in the student senate has held steady over the years. The office

oversees the college's Flea Market, which has seen a slowly

declining number of vendors and revenue, which has had a

negative impact on the DASB budget. The program is also

seeing  lower DASB card revenues due to the college's declining

enrollment over the past few years.

SSSS  11dd))  WWhhoo  aarree  tthhee  ttyyppiiccaall  ssttuuddeennttss  sseerrvveedd  bbyy  tthhiiss

pprrooggrraamm??  ::  The Office of College Life serves the entire campus

community in providing a wide variety of extra-curricular

activities.

SSSS  22aa))  WWhhaatt  iiss  tthhee  pprrooggrraamm  MMiissssiioonn  SSttaatteemmeenntt??::  The

mission of the Office of College Life is to Provide a vibrant

college

life program for the students, faculty, staff, and community of

De Anza College.

SSSS  22bb))  IInn  wwhhaatt  wwaayyss  aanndd  ttoo  wwhhaatt  eexxtteenntt  ddooeess  pprrooggrraamm

aassssuurree  tthhee  qquuaalliittyy  ooff  iittss  sseerrvviicceess  ttoo  ssttuuddeennttss??::

CCoollllaappssee%
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SSSS  22cc))  IInn  wwhhaatt  wwaayyss  aanndd  ttoo  wwhhaatt  eexxtteenntt  ddooeess  pprrooggrraamm

ssuuppppoorrtt  CCoolllleeggee  MMiissssiioonn  ssttaatteemmeenntt??::  The Office of College

Life provides training and development programs that support

and encourage "...

students of every background to develop their intellect,

character and abilities; to realize their goals; and to be socially

responsible leaders in their communities, the nation and the

world."

SSSS  33aa))  IInn  wwhhaatt  wwaayyss  aanndd  ttoo  wwhhaatt  eexxtteenntt  ddooeess  tthhee  pprrooggrraamm

aassssuurree  eeqquuiittaabbllee  aacccceessss  ffoorr  aallll  ssttuuddeennttss??::  The Office of

College Life sponsors programming and activities that

encourage the participation and inclusion of students form all

walks of life.  In addition, College Life ensures that the venues,

materials and activities are ADA compliant and accessible.

SSSS  33bb))  SSttaattee  wwaayyss  aanndd  eexxtteenntt  tthhaatt  pprrooggrraamm  eennccoouurraaggeess

ppeerrssoonnaall  aanndd  cciivviicc  rreessppoonnssiibbiilliittyy..::  During the 2015-16

academic year, DASB  based upon a vote from the general

student body implemented the student representation fee.

This fee is designed to provide funding to increase De Azna

student civic involvement and advocacy on the local and state

levels of government. Furthermore, DASB participated within

the campus' shared governance structure and represents

students on numerous shared governance committees. In

addition, the interClub council is the governing body that

oversees the over 70 student clubs and organizations that

represent the wide gamut of interests, political affiliations and

majors within the student body.

SSSS  33cc))SSttaattee  wwaayyss  &&  eexxtteenntt  pprrooggrraamm  ddeessiiggnnss,,  mmaaiinnttaaiinnss  aanndd

eevvaalluuaatteess  ccoouunnsseelliinngg  &&//oorr  aaccaaddeemmiicc  aaddvviissiinngg::  Not

Applicable

SSSS  33dd))SSttaattee  wwaayyss  &&  eexxtteenntt  pprrooggrraamm  ssuuppppoorrtt//eennhhaanncceess

ssttuuddeenntt  uunnddeerrssttaannddiinngg  &&  aapppprreecciiaattiioonn  ooff  ddiivveerrssiittyy::  The

Office of College life offers numerous extracurricular activities

to provide cultural enrichment experiences  for the general

student body in areas related to all forms of human diversity

(e.g. culture, gender identity, sexual orientation, religious

beliefs, disabilities, etc). These programs are funded by the

student body and conducted by the DASB Diversity Events

committee and student clubs and organizations in

collaboration with college departments and programs. In

addition, DASB has received training from Equity, Diversity and

Multicultural Education in topics pertaining to diversity, equity
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and inclusion.

SSSS  33ee))  SSttaattee  wwaayyss  &&  eexxtteenntt  pprrooggrraamm  rreegguullaarrllyy  eevvaalluuaatteess

aaddmmiissssiioonnss  &&  ppllaacceemmeenntt  pprraaccttiicceess::  Not Applicable

SSSS  33ff))  SSttaattee  wwaayyss  &&  eexxtteenntt  pprrooggrraamm  mmaaiinnttaaiinn  ssttuuddeenntt

rreeccoorrddss  sseeccuurreellyy  &&  ccoonnffiiddeennttiiaallllyy??::  College Life program and

student files are stored in locked file cabinets and care is taken

to ensure the protection of electronic data by using requiring

secure passwords to gain access to student records.

SSSS  44aa))  HHaavvee  tthheerree  bbeeeenn  aannyy  ssiiggnniiffiiccaanntt  ssttaaffffiinngg  cchhaannggeess

ssiinnccee  tthhee  llaasstt  CCPPRR??::  The Flea Market Coordinator position is

now a 75% position, which is an increase from a 50% position.

 This change was made to provide additional support for the

Flea Market and the student bike rental program.

SSSS  44bb))  AArree  tthheerree  aannyy  ssiiggnniiffiiccaanntt  ssttaaffffiinngg  cchhaannggeess  tthhaatt  wwiillll

bbee  nneeeeddeedd  oovveerr  tthhee  nneexxtt  ffiivvee  yyeeaarrss??::  The current Director of

College life is currently a faculty member who is scheduled to

retire in August 2017.  This model of program direction is out

of date and the Director position should be converted to a

management position for the level of budget oversight and

staff supervision needed in this department.

SSSS  44bb))  AArree  tthheerree  aannyy  ssiiggnniiffiiccaanntt  ssttaaffffiinngg  cchhaannggeess  tthhaatt  wwiillll

bbee  nneeeeddeedd  oovveerr  tthhee  nneexxtt  ffiivvee  yyeeaarrss??::  None

SSSS  55aa))  HHaavvee  tthheerree  bbeeeenn  aannyy  ssiiggnniiffiiccaanntt  ffaacciilliittyy  cchhaannggeess

ssiinnccee  tthhee  llaasstt  CCPPRR??::  Yes.  The Student Council chambers

where the DASB Student Senate and the Inter-Club Council

(ICC) hold their meetings have been expanded.  In addition the

senate also moved their offices to a space that was converted

from Financial Aid office space.

SSSS  55bb))  AArree  tthheerree  aannyy  ssiiggnniiffiiccaanntt  ffaacciilliittyy  cchhaannggeess  tthhaatt  wwiillll  bbee

nneeeeddeedd  oovveerr  tthhee  nneexxtt  ffiivvee  yyeeaarrss??::  Not Applicable.

SSSS  66aa))  HHaavvee  tthheerree  bbeeeenn  aannyy  ssiiggnniiffiiccaanntt  eeqquuiippmmeenntt  cchhaannggeess

ssiinnccee  tthhee  llaasstt  CCPPRR??::  None

SSSS  66bb))  AArree  tthheerree  aannyy  ssiiggnniiffiiccaanntt  eeqquuiippmmeenntt  cchhaannggeess  tthhaatt

wwiillll  bbee  nneeeeddeedd  oovveerr  tthhee  nneexxtt  ffiivvee  yyeeaarrss??::  Over the next

several years, computer hardware and software for student

and staff use will need to be refreshed in accordance with

district procedures for replacing technology/equipment.

Furniture fixtures and equipment may also need to be

replaced with in the same time frame.

SSSS  77aa))  HHaavvee  tthheerree  bbeeeenn  aannyy  ssiiggnniiffiiccaanntt  ooppeerraattiioonnaall  ccoosstt

? # ' (

) Home (/tracdat/faces/…

! Academic Support A…∠

Program Review

Assignments (/tracdat
/faces/assessment
/assessment_unit
/manageAssignment…

Personnel (/tracdat
/faces/assessment
/assessment_unit
/personnel.xhtml)

+ Academic Support As…∠

, Service Planning ∠

- Mapping ∠

. Reports ∠

/ Documents ∠

∠

TracDat v5.2.0.3 https://deanza.tracdat.com/tracdat/faces/assessment/assessment...

3 of 8 7/19/17, 10:02 AM



cchhaannggeess  ssiinnccee  tthhee  llaasstt  CCPPRR??::  Over the past two years the $1.3

million dollar DASB budget has continued to take on expenses

that are typically covered by the campus budget (i.e. new

programs to serve targeted populations, expansion of current

programs, etc.). In addition, the college-wide demand for DASB

funding is increasing.  Budget requests for the 2016-17

academic year exceed the DASB budget by over $400,000.

SSSS  77bb))  WWiillll  aannyy  ssiiggnniiffiiccaanntt  ooppeerraattiioonnaall  ccoosstt  cchhaannggeess  bbee

nneeeeddeedd  oovveerr  tthhee  nneexxtt  55  yyeeaarrss??  ::  None

SSSS  88aa))  HHaavvee  tthheerree  bbeeeenn  aannyy  ssiiggnniiffiiccaanntt  oorrggaanniizzaattiioonnaall

aalliiggnnmmeenntt  cchhaannggeess  ssiinnccee  tthhee  llaasstt  CCPPRR??::  None

SSSS  88bb))  AArree  tthheerree  aannyy  ssiiggnniiffiiccaanntt  oorrggaanniizzaattiioonnaall  aalliiggnnmmeenntt

cchhaannggeess  tthhaatt  wwiillll  bbee  nneeeeddeedd  oovveerr  tthhee  nneexxtt  ::  Currently, the

 Director of College life is a faculty position who is responsible

for the day-to-day operations for the College Life and student

activity programs on campus.  This position is inadequate for

the level of budget oversight and staff supervision needed in

this department. In the future, this department should be

reorganized to have the classified staff report directly to a

manager serving as the Director of College Life.

SSSS  99aa))  HHaavvee  tthheerree  bbeeeenn  aannyy  ssiiggnniiffiiccaanntt  cchhaannggeess  iinn

rreegguullaattiioonnss//llaawwss//ppoolliicciieess  ssiinnccee  tthhee  llaasstt  CCPPRR??::  With the

expansion of Title IX College life has implemented Title IX

training and more stringent policies when students travel for

College life related/sponsored events.  The FHDA district has

implemented new financial and accounting measures in

accordance with the Fiscal Crisis and Management Assistance

Team (FCMAT)

SSSS  99bb))  SSttaattee  ssiiggnniiffiiccaanntt  cchhaannggeess  iinn  rreegguullaattiioonnss//llaawwss

//ppoolliicciieess  aaffffeeccttiinngg  pprrooggrraamm  oovveerr  nneexxtt  55  yyeeaarrss..::  Unknown

SSSS  1100aa))  SSttaattee  aannyy  ssiiggnniiffiiccaanntt  pprrooffeessssiioonnaall  ddeevveellooppmmeenntt

aaccttiivviittiieess  ffoorr  tthhee  pprrooggrraamm  ssiinnccee  llaasstt  CCPPRR..::  College Life

faculty and staff have been provided training in Title IX.

SSSS  1100bb))  SSttaattee  aannyy  ssiiggnniiffiiccaanntt  pprrooffeessssiioonnaall  ddeevveellooppmmeenntt

nneeeeddss  ffoorr  tthhee  pprrooggrraamm  ffoorr  tthhee  nneexxtt  55  yyeeaarrss..::  The Office of

College Life will require annual Title IX training and additional

training on working with students with mental health concerns.

SSSS  1111aa))  HHaavvee  tthheerree  bbeeeenn  aannyy  ssiiggnniiffiiccaanntt  ccuurrrriiccuulluumm  ssiinnccee

tthhee  llaasstt  CCPPRR??::  None

SSSS  1111bb))  SSttaattee  aannyy  ssiiggnniiffiiccaanntt  ccuurrrriiccuulluumm  iissssuueess  tthhaatt  wwiillll
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aaffffeecctt  tthhee  pprrooggrraamm  oovveerr  tthhee  nneexxtt  55  yyrrss..::  The Office of College

Life is in the process of  developing and implementing a

revamped, extensive leadership program for the Associated

Students to prepare and support them in their shared

governance roles at the college. These activities will ensure

that students possess the skills to manage their duties and

responsibilities as student government officers.  Leadership

training topics will include civic education, finance

management, project management, ethics, organizational

development and governmental affairs.

SSSS  1111cc))  SSttaattee  tthhee  aaggggrreeggaattee  ssttuuddeenntt  ssuucccceessss  rraattee  iinn  tthhee

iinnssttrruuccttiioonnaall  ppoorrttiioonnss  ooff  tthhee  pprrooggrraamm??::  Not Applicable

SSSS  1111dd))  SSttaattee  ggaapp  ooff  ssttuuddeenntt  ssuucccceessss  rraatteess  wwiitthh  ttaarrggeetteedd

ggrroouuppss..::  Not Applicable

SSSS  1122aa))  HHaavvee  tthheerree  bbeeeenn  aannyy  ootthheerr  ssiiggnniiffiiccaanntt  pprrooggrraamm

cchhaannggeess  ssiinnccee  tthhee  llaasstt  CCPPRR??::  The only significant changes

were the increase of the student body card fee and the

implementation of the student representation fee, which will

provide funds for student advocacy and representation within

local and state governmental agencies/entities.

SSSS  22bb))  AArree  tthheerree  aannyy  ootthheerr  ssiiggnniiffiiccaanntt  iissssuueess  tthhaatt  wwiillll  aaffffeecctt

tthhee  pprrooggrraamm  oovveerr  tthhee  nneexxtt  ffiivvee  yyeeaarrss??::  The current Director

of College Life will retire on August 30, 2017.  This will require a

new director to continue the work of serving as DASB advisor,

providing day-to-day supervisor of the college life program,

 services and staff. The person occupying this position will

need to continue to review, develop and implement students

leadership and governance skill development programs.

SSSS  1133aa))  HHooww  wwiillll  tthhee  nneeww  33SSPP  oorriieennttaattiioonn  rreeqquuiirreemmeennttss

aaffffeecctt  tthhee  pprrooggrraamm  oovveerr  tthhee  nneexxtt  ffiivvee  yyeeaarrss??::  Not Applicable

SSSS  1133bb))  HHooww  wwiillll  tthhee  nneeww  33SSPP  aasssseessssmmeenntt  rreeqquuiirreemmeennttss

aaffffeecctt  tthhee  pprrooggrraamm  oovveerr  tthhee  nneexxtt  ffiivvee  yyeeaarrss??::  Not Applicable

SSSS  1133cc))  EEffffeecctt  ooff  tthhee  nneeww  33SSPP  ssttuuddeenntt  eedduuccaattiioonn  ppllaannnniinngg

rreeqquuiirreemmeennttss  oovveerr  nneexxtt  55  yyeeaarrss..::  The Office of College Life

will recommend and encourage all non-exempt Student who

participate in the DeAnza Associated Student Body to have a

DegreeWorks Educational Plan on file.

SSSS  1144aa))  WWhhaatt  aarree  tthhee  ccuurrrreenntt//aaccttiivvee  pprrooggrraamm  oouuttccoommee

ssttaatteemmeennttss??::   College Life_SSLO_1 Students involved in DASB

leadership will identify and improve their leadership styles.

(Active)
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College Life_SSLO_2 Students involved in DASB leadership will

demonstrate improved skills in conflict management, meeting

management, communication, and budgeting. (Active)

SSSS  1144bb))  HHooww  mmaannyy  SSSSLLOO//SSLLOO  ssttaatteemmeennttss  hhaavvee  bbeeeenn

aasssseesssseedd  ssiinnccee  tthhee  llaasstt  CCPPRR??::  The two SLO statements listed

above have been assessed since the last CPR.

SSSS  1144cc))  SSuummmmaarriizzee  tthhee  oouuttccoommeess  aasssseessssmmeenntt  ffiinnddiinnggss  aanndd

rreessuullttiinngg  pprrooggrraamm  eennhhaanncceemmeennttss  ssiinnccee  llaasstt  CCPPRR::  The newly

elected Senate serves from April 2017 through March 2018.

 Prior to the 2017 senate taking office, a New Senate

Orientation was conducted.  During this orientation, all

participates were asked to complete the pre-activity survey of

their leadership abilities and basic knowledge of some College

Life programs. Eighteen members did complete the pre-activity

survey.  Then in June a follow up post survey was conducted

with 15 members responding. The results show scattered

responses and are inconclusive. One problem is that not all of

the same members in the pre-activity survey actually were

present to participate in the post survey. And, we had

members who did not attend the New Student Orientation (not

completing the pre-activity survey) respond on the post survey.

 DASB members were generally positive regarding their

leadership styles, group dynamic skills, budget knowledge, and

parliamentary procedure skills.

SSSS  1144dd))  WWhhaatt  aarree  tthhee  pprrooggrraamm  oouuttccoommee  aasssseessssmmeenntt  ppllaannss

ffoorr  tthhee  nneexxtt  ffiivvee  yyeeaarrss??::  Surveys for Student Learning

Outcomes will be conducted during each new senate

orientation and during leadership development training.

SSSS  1155))  AAnnaallyyssiiss  ooff  tthhee  pprrooggrraamm  ffrroomm  llaasstt  CCPPRR  ttoo  nnooww  ttoo

22001188--1199..::  The office of College life has been a steady vehicle

for student involvement, student leadership development and

has been the entity which oversees student clubs,

organizations and student government (DASB). The program

has the benefit of consistent staffing and employees who have

a long-term, vested interest in the success of the program and

department functions they serve. College Life via the DASB

senate is responsible for generating and allocating  $1.3 million

dollar budget annually through a very comprehensive budget

development process. Currently, the program is seeing

declining revenue due to the college's declining enrollment and

lower Flea Market revenues.  At the conclusion of this

academic year, the program will undergo changes due to the
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retirement of the department's long term faculty director.  A

proposal to convert this position to a management position, if

granted, will  provide the opportunity to enhance the program

operations. Over the next few years, there may be an

additional retirement and the need to replace a staff member.

In the future years, the programming will be reviewed and

revised to continue to meet the needs for leadership

development for changing student populations.

SSSS  1166aa))  NNaammee  ooff  tthhee  DDiivviissiioonn  aanndd  tthhee  nnaammeess  ooff  tthhee

pprrooggrraammss..::  • Extended Opportunities Programs and Services

• College Life (DASB and ICC, Student ID, Eco Pass, Flea Market

• Health Services (HE&W, Psych. Svcs., Clinical Svcs.)

• Student Judicial Affairs

• HEART (Harm Evaluation Assessment Reduction Team)

• Americans with Disabilities Act (ADA)/504 Compliance

• Unlawful Harassment and Discrimination Coordination

SSSS  1166bb))  WWhhoo  wwrroottee  tthhee  DDiivviissiioonnaall  PPeerrssppeeccttiivvee??::  Michele

LeBleu-Burns, Dean of Student Development and EOPS/CARE

SSSS  1166cc))  SSuummmmaarriizzee  tthhee  CCPPRRss  wwrriitttteenn  bbyy  tthhee  pprrooggrraammss  ooff

tthhee  DDiivviissiioonn..::  The Student Development Division, which is

comprised of Extended Opportunities Programs and Services,

the Office of College Life, Health Services, Student Judicial

Affairs and ADA/504.  Has continued to grow over the past

several years as program areas have been added or developed

to address the educational, social, learning and development

needs of a diverse student population, by cultivating strategic

partnerships with other student services and instructional

departments/divisions, faculty, staff and administrators.  Due

to the length of tenure of the division employees, changes in

the form of employee retirements will be a challenge over the

next several years.  In addition, declining enrollment has and

will potentially have a continued negative effect on department

revenues.  This is specifically true for College Life, which relies

on student body card sales and Flea Market revenues to

support clubs and student government and the many campus

programs funded by the student body senate including

student tutoring, athletics, Vasconcellos Institute for

Democracy in Action (VIDA) and the Honors Program to name a

few.  Health Services, which includes Clinical Health Services,

Health Education and Wellness and Psychological Services

have also seen declining revenues from the health fee as a

result of the decrease of enrollment college-wide. Despite
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these challenges, the division has consistently provided high

quality, student centered services to De Anza College Students.
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