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Question Set: Social Sciences and Humanities Division
General Questions for all Instructional Departments:

· Of the low-enrolled sections, what would be the impact if they are offered less often or eliminated?  Please be specific (for example, eliminate the 7:30 am sections of Basket Weaving-101).

See the two attachments used by the dean to track and compare enrollments of classes in each SS/Humanities department and program at the end of this Question Set.  
· Currently, De Anza offers some basic skills courses 3 or 4 levels below college level. What would be the impact on your department if this were changed to only 1 or 2 levels? 
Two levels below college level might be adequate; however, in heavy writing courses like history, two levels below might not be adequate.
· Will the development of AAT AST degrees impact courses that are not required for the transfer pattern.
The development of TMC degrees will likely adversely impact enrollment of courses not required on the TMC transfer pattern, i.e., students will take the TMC transfer pattern.
· Should we continue to offer the breadth of courses that satisfy the same transfer requirements?
We should determine which courses in our breadth of courses from Area “C” students take with greater frequency.  We can track that.
Social Sciences and Humanities
Child Development and Early Education 

1.  What strategies are you implementing to increase your productivity?

Economics
1. How is the dept. implementing your Division’s CAR project to improve student retention and success of targeted student populations (African Ancestry, Filipinos, Latinos)?

The Department of Economics is proud of its achievement in working assiduously towards closing the equity gap. Withdrawal rates dropped significantly for the targeted groups from 22% to 18%. This is a first significant drop in withdrawal rates for targeted groups in the last 3 years. Retention rates have gone up from 78% to 82% this year. Again, this is a first significant increase in retention numbers for targeted groups.
Several factors have contributed to this success including the department’s active participation in the Social Sciences Division initiative C.A.R. (Conversations, Application and Reflection) project. This project brings to the forefront the equity gap issues at the department level encouraging us to not only have a dialogue about the issue but apply strategies conceived based on the assigned readings. This includes discussion, sharing of ideas and diverse pedagogies that the faculty members can use in their classrooms. The ultimate aim is to motivate the students to connect to the material and the class by facilitating the discussion beyond mainstream Economics. 
History

1. Can the CHC Director’s salary be fully supported by the Foundation? 

The Director's salary cannot be supported, full-time, in a sustainable way through the Foundation (CHCF). The CHCF does not have the resources and ability to keep this position funded long term. Currently, its fundraising efforts support the librarian/archivist position (which is not a district/college position) and all other programming CHCF is engaged in including exhibits, publications, library/archive operations, etc. These fundraising efforts are possible due to the CHCF's long standing connection to the local community. 

The source for any support to the Director's position would have to come from the CHCF's reserves which are limited; in fact, funds have been used from this account to fill in declining revenues from membership and fundraising over the past few years. Funding the Director's position full-time from the CHCF's savings would require the non-profit to use up its reserves within a relatively short period of time. However, the CHCF has, in the past contributed to partially supporting the Director's position for limited periods of time and did so during a past district budget crisis, significantly depleting the CHCF’s reserve funds.


The CHC is part of the History Department and provides unique learning opportunities to the college's history students, including opportunities to do research, curate exhibits, and publish articles.

Humanities

1.  What strategies are you implementing to increase your productivity?

The Humanities department has carefully monitored enrollment trends over the past five years to identify those classes in most demand and with the highest enrollments and to identify those classes with the lowest demand/enrollments.  In response to these trends, we have offered a rising number of Humanities 1 courses in both high impact morning 9:30, 10:30, and 11:30 time slots (both in single and double formats) as well as in distance learning and outlying time slots like Saturday morning.  These efforts have been met with full to over-enrollments in every section every quarter.  

In addition to our attention to enrollment, we are deeply committed to increasing our ability to meet the learning needs of all of our students, with special focus on retention and success.  We are active participants in our division C.A.R. project and in staff development opportunities across campus.  We are interested in increasing our reputation of excellence.

Philosophy

1. Philosophy 3 and Philosophy 4 are critical thinking courses like English 2. The seat counts vary from 30 to 50 (Phil 4).   Why do we need this duplication?

Philosophy 3, not 4, is equal to English 2 because Philosophy 3 is SS/Humanities’ critical thinking and writing course.

Using summers 2009-2011 as an example: in summer 2009, Phil.3 had 55 students; in summer 2010, 76 students; in summer 2011, 48 students.  These were assigned as single classes with a seat count of 30.

English 2 also has a seat count of 30.  

Paralegal Studies

1.  What strategies are you implementing to increase your productivity?
The presentation made before the committee on May 30, 2012, was based on the information available to the rest of the college.  It was stated that the productivity of the paralegal program had experienced a steady growth in productivity starting at productivity of 429 in 2007-2008 and ending with a productivity of 566 for 2010-2011.  Unbeknownst to the presenter the committee had new information known only by them showing the productivity of the paralegal program had fallen to 489.  The person in charge of Institutional Research at De Anza College contacted the paralegal program on June 1, 2012 and apologized to us and informed us it was her mistake that these numbers had not been made available to anyone other than the committee.

While the productivity figure has come down this is most probably due to the decline in the overall enrollment for the college.  The rest of the presentation on productivity nevertheless remains true.  Strides towards greater productivity have been made with the reduction of the total class offerings and the reduction in the frequency of scheduling less popular electives.  Further cutbacks may have a serious impact on the ability of students to complete their program of study in accord with time limits placed upon them by government financial aid grants.  Nevertheless an attempt to increase productivity will be made in the Fall by increasing the seat count in three classes where the number has been kept at a very low number so as to aid the instructor in these classes where there is a very high level of student writing that must be graded in accord with precise legal and judicial requirements.

2.  Your program is undergoing an external review for re-approval.  What 

changes do you expect as a result of this external review?

The paralegal program is undergoing the ABA re-approval process that occurs every seven years.  The self evaluation report has been submitted and responded to.  The ABA is unsatisfied with past record keeping of placement information on graduates going as far back as 2007-2008.  Inability to meet ABA requirements in this regard is admitted to and it is due to the loss of a full time instructor who was the paralegal coordinator.  However, a graduate of the program has over the last year kindly been helping out with record keeping and surveys.  The program has been in compliance on required record keeping for the most recent years.  Aside from record keeping no deficiencies that go to the quality of the program have thus far been cited.

